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APPENDIX B:  ESTIMATED WORKLOAD

The data provided in Table B-1, Historic DOE Workload Estimates, is comprised of professional estimates based on historic DOE workload and is provided for informational purposes only. Accordingly, the data provided in Table B-1 is not to be construed to reflect government guidelines, expectations, or mandates for future level of performance. 

Table B-1  Historic DOE Workload Estimates
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Table B-2 -  Estimated Training Instances Workload

The estimated training instances workload requirements (see the attached Microsoft Excel file for details) presented represent the annual workload DOE currently estimates will be required each year through the contract base year and the four option years.  This workload information is based on job counts for fiscal year 2002, as taken from the CHRIS database.  The original CHRIS database counts are included in the following tables.  The job counts are listed by site.  For future reference, the National Nuclear Security Administration (NNSA) completed reorganization in 2003.  This reorganization has changed several site names.  Albuquerque is now referred to as the NNSA Service Center; NNSA NV is referred to as Nevada Site Office; and Oakland is referred to as Livermore Site Office.  For the purpose of this PWS, all names remained as they were in 2002.

APPENDIX C:  FACILITIES AND EQUIPMENT

Appendix C is a representative sample of DOE facilities and equipment. Appendix C does not include all 15 locations where the functions are currently being performed. For sites without a specific floor plan, a typical office space will contain standard office equipment to include: desk, chair, filing cabinet, computer, monitor, keyboard, mouse, and printer. The Government will make existing DOE facilities available to the Service Provider in performance of the requirements set forth in the Performance Work Statement.
	Location
	Space
	Furniture/Equipment

	HQ--EH Forestal:
	Director’s office, suite of 5 staff offices 
	Forrestal: Director’s office: standard desk set up, one small conference table, 4 chairs, 2 bookcases; staff offices w/ standard desk set up

	HQ--EH Germantown
	1 small staff office, 1 computer/Resource Lab 
	Standard desk set up, bookcase; lab,1 computer and desk set up

	HQ--ME.51
	* Floor Plan provided; 19 window offices, 12 interior offices, 5 reception/support areas, team room, work room, training room, kitchen 
	Standard desk set up, bookcases, file cabinets, 2 typewriters, 13 lap top computers, 3 fax machines, 1 shredder, 1 date stamp machine,  1 overhead projector, 1 Infocus projector

	HQ--NNSA
	25' X 12' space w/ partitioned cubicles
	Standard desk set up, file cabinets, bookcases, bureaus

	HQ--RW
	* 10' X 10' office  
	Standard desk set up, bookcase

	Albuquerque
	* Floor plan provided; 7 staff offices; 2 conference rooms for up to 20 students; 5 classrooms for up to 20 students; 1 classroom for up to 25 students; 2 classrooms for up to 50 students; 1 theater when open for up to 300--when divided into 3 rooms--1 room for up to 30, one room for up to 40, and large center room up to 130
	Standard desk set up; 13 lap tops; 11 projectors, 1 scanner, 1 typewriter, 1 digital camera, 2 video cameras, 5 VCRs, 3 TVs, 1 TV/VCR

	Idaho
	4 each 10' X 10' cubicles, 1 hard wall office; 1 each 28' X 40' training room
	Standard desk set up, 10 each 8' tables; 2 each 6' tables; 40 chairs, 2 bar stools, table top lectern, Infocus projector, electric wall screen, printable white board; TV/VCR w/stand, sound system

	Ohio
	Cubicles; 1 each 25' X 40' training classroom
	Standard desk set up; 5-shelf book shelves, 5 lateral file cabinets; tables and chairs for 20 students 

	Oak Ridge 
	3 Offices
	Standard desk set up; 10 chairs, 1 small round table,1 small rectangular table, 15 library bookshelves, 10 each 5-drawer filing cabinets,  2 each 2-drawer filing cabinets, magazine carousel and racks, 17 each 5' classroom tables, 8-half moon tables, 8 half-octagon tables; 31 student chairs, ceiling mounted screen, white board, cork-white board, overhead projector, LCD projector, VCR/DVD, TV/VCR, 1 cart; Fender speaker system w/ 2 speakers; 4 supply/equipment cabinets

	
	Computer Lab with 13 workstations
	13 computer workstations with standard desk set up; 2 each 6' tables, flip chart; white board, LCD projector, ceiling mounted screen 

	
	6 offices 
	Standard desk set up, 8 filing cabinets, 1 conference room table, 3 each 6' tables, 2 small round tables, 1 typing table; 9 visitor chairs, 

	Richland
	20' X 45' office space 
	5 cubicles w/ hanging storage bins with standard set up 

	
	1 each 20' X 45' classroom in Federal Office Building 
	Infocus Model LP735; Bell & Howell Overhead Projector w/cart; Panasonic Television and Sony VCR w/cart 

	
	5 each classrooms in Washington State University Consolidated Information Center
	

	Rocky Flats
	3 each cubicles 8’ X 8’

1 each Executive Cubicle  12’ X 12’

1 each Training Room 
	Standard desk set up, various LCD projectors, flipchart stands, TVs and VCRs

	Savannah River
	8’ X 9’ office cubicles; 1 each 31’ X 41' classroom in Site Training Facility; conference room that can be used for classrooms 
	Standard desk set up; computers must be Government-issued for security reasons; paper shredder

	NNSI-CTI
	Three-bay file room for classified/unclassified storage, group work and meetings.  Eight bay classroom for the CTI.  
	Standard desk set up; equipment includes tables, chairs, nine classified work stations, audio/-visual/projection equipment, and classified storage.  Two networked color printers and one copier.

	* See attached Floor Plans
	


Floor Plans

The following floor plans are an indication of the type and amount of Government space that is being provided for the Service Provider’s use in performance of this contract.  For sites without a specific floor plan, a typical office space that will contain standard office equipment will be provided to include:  desk, chair, filing cabinet, computer, monitor, keyboard, mouse, and printer.   
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2.1 General Requirements 14,284

3.1 Needs Assessment

3.2 Evaluation

3.4 Subject Matter Expertise

3.5 Employee Development

3.6 Technical Qualification Program Support 8,360

3.3 Customer Service  37,600

Total Hours 184,047

123,803

Albuquerque

Office of Management, Budget, and Evaluation/CFO
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		SECTION		Abbreviated Scope Description		Hours		FTE (1880)		Complex Total		Hours		FTE (1776)		Complex Total				Total hours

		2.1.1		Serve as Technical liaison @ DOE locations		3760		2.00		2.00		3760		2.12		2.12				3,760

		2.1.2		Provide policy recommendations		1880		1.00		1.00		1880		1.06		1.06				1,880

		2.1.3		Recommendations to COR on policy, evaluation and mgmt		190		0.10		2.12		190		0.11		2.25				3,990

		2.1.4		Provide assistance to COR on interagency coordination		940		0.50		0.50		940		0.53		0.53				940

		2.1.5		Administer multi-element training per Orders												1.5				2,664

		2.1.6		Provide an annual training plan (roll-up)		190		0.10				190		0.11						0

		2.1.7		Provide support to each element in preparing annual trng plan		50		0.03		0.56		50		0.03		0.59		21		1,050

		2.1.8		Provide all matrerials required not provided by Gov't		0		0.00		0.00		0		0.00		0.00				0		14,284

		3.1.1		Assist in annual critical needs identification per element		375		0.20		4.19		375		0.21		4.43				7,875

		3.1.2		Coordinate and evaluate multi-element needs assessments		1880		1.00				1880		1.06		1.00				1,776

		3.1.3		Develop needs assessments when change in requirements		95		0.05		1.06		95		0.05		1.12				1,995		11,646

		3.2.1		Initiate, evaluate, and track improvements to training curricula		190		0.10		2.12		190		0.11		1.11		Need to add HQ component		1,971

		3.2.2		Verify that training is based on needs assessment data		190		0.10		2.12		190		0.11		2.25				3,990

		3.2.3		Verify learning objectives are observable and measurable		375		0.20		4.19		375		0.21		4.43				7,875

		3.2.4		Verify training evaluation standards include test limits, etc		95		0.05		1.06		95		0.05		1.12				1,995

		3.2.5		Verify established course testing requirements				0.00						0.00		1.00				1,776

		3.2.6		Verify test items are consistent with learning objectives		50		0.03		0.56		50		0.03		0.59				1,050

		3.2.7		Verify tests incude performance testing limitations, scoring, …																0

		3.2.8		Determine loading and scheduling requirements																0

		3.2.9		Verify course curriculum outline is in accordance w/ reqmts																0

		3.2.10		Verify training methods include lecture, demonstration, …																0

		3.2.11		Verify lesson plans include learning objectives, …																0

		3.2.12		Verify printed material is in accordance w/ reqmts		375		0.20		4.19		375		0.21		4.43		Related workscope with minor resource reqmts (italicized) was combined. Total resources reflected on line 25.		7,875

		3.2.13		Verify trng program is conducted per requirements		940		0.50		10.50		940		0.53		11.11				19,740

		3.2.14		Verify that evaluations include test results, critiques, …		190		0.10		2.12		190		0.11		2.25				3,990

		3.2.15		Deleted																0

		3.2.16		Assist COR in obtaining market surveys, drafting SOWs, …		375		0.20		4.19		375		0.21		4.43				7,875

		3.2.17		Collect feedback on training course and system adequacy		560		0.30		6.26		560		0.32		6.62				11,760

		3.2.18		Deleted				0.00						0.00						0

		3.2.19		Collect data on behavior changes, per COR request				0.00						0.00						0

		3.2.20		Perform data collection and ROI analysis, per COR request		1880		1.00		1.00		1880		1.06		1.06				1,880		71,777

		SECTION		Abbreviated Scope Description		Hours		FTE (1880)		Complex FTE Total		Hours		FTE (1776)		Complex FTE Total

		3.3.0		Customer Service (already validated @ 20 FTE)		37600		20.00		20.00		37600		21.17		21.17				37,600		37,600

		3.4.1		Provide trng subject matter expertise to DOE per COR request		750		0.40		8.38		750		0.42		8.87				15,750

		3.4.2		Provide expertise on oversight of ktr training functions, per COR		375		0.20		4.19		375		0.21		4.43				7,875

		3.4.3		Provide expertise on trng related systems and issues…		375		0.20		4.19		375		0.21		4.43				7,875		31,500

		3.5.0		Employee Development				0.00						0.00		5.00		Need JoAnne's input here		8,880		8,880

		3.6.1		Provide support to FTCP (HQ)		2820		1.50		1.50		2820		1.59		1.59				2,820

		3.6.1		Provide support to FTCP (field)		50		0.03		0.56		50		0.03		0.59				1,050

		3.6.2		Ensure development of new qual standards, per COR		500		0.27		0.27		500		0.28		0.28				500

		3.6.3		Develop and deliver qual cards for each in-progress employee		190		0.10		2.12		190		0.11		2.25				3,990		8,360

		Total				57240		30.45		90.94		57240		32.23		103.63				184,047		184,047
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		Section		Abbreviated Scope Description		Total hours

		2.1		General Requirements		14,284

		3.1		Needs Assessment		123,803

		3.2		Evaluation

		3.4		Subject Matter Expertise

		3.5		Employee Development

		3.6		Technical Qualification Program Support		8,360

		3.3		Customer Service		37,600

				Total Hours		184,047
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